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Notes from the President

 February 1, 2008
OC Off to Vegas

The Outdoor Connection gang is headed to Vegas for the SHOT Show today.  This show promises to be a strong show for the company as many industry leaders are in attendance at this show and OC has the chance to present itself to many companies.  The NWTF will also be announcing Outdoor Connection as its official travel partner at this show.  This is our first year heading to the show with a PR firm working for us who will be releasing press about our company throughout the show.  One of the first releases from Vegas will be a new spot on our “corporate” team with the addition of Scott Marvin as the company’s Vice President of Operations.  You will actually receive my release immediately following this e-mail.  We look forward to Scott joining us and putting him to work immediately.  

This year we will also be moving into the highest group of booth selection choices for future SHOT Shows and our game plan is to double our booth size for 2009, thus making us the largest outfitting exhibit in the Outfitters section of the show for 2009 and beyond.  This will give us the opportunity to invite a few more franchise owners to work the show with us in the future.  We currently have a 10X20 booth and will upgrade to a 20X20.  Stay tuned for more information.  

Trade Show Opportunity
Outdoor Connection is going to Salt Lake City to work the ISE show (www.sportsexpos.com) to market franchise opportunities in that area.  We are not sure who is going yet (myself, Greg, Larry Boll, etc.) but, we are looking for a franchise owner who wants to split the booth with us.  We will work the show looking for franchise prospects and will need some help to cover the trip prospects.  If you are interested in this opportunity please let us know.
Polar Bear
Last week in Reno, Boyd Warner of Adventure NW, notified me that he has the opportunity to sell us one or two polar bear tags for hunts THIS SPRING.  As we all know, polar bear hunting has come under attack in the global warming debate and might soon be a thing of the past.  These are importable bear tags and the hunt is set for April 2008.  These can go at anytime as he has opened them up to purchase this week.  If you have a client interested in polar bear, here is chance to go now.  The cost of the hunts will be $45,000 with a $2,500 commission to the agent who sells them.

Inspection Trips
Please be sure that you send in a response to any inspection trip you are offered.  Many invites will be coming out in the next few weeks and it is important for me to know whether or not you are considering the trip.  If I receive no reply after two days, I move on to the next person.  If you know immediately you cannot make it, please send a quick reply letting me know.  If you need a couple of days to make plans, just let me know that as well.
Convention
Scott Marvin will be playing a big role in this year’s convention.  He and Tracey are working on many details already.  Tracey has created a new “Updates” section under the Convention button on the home page of the agent’s site.  Scott has posted an update there today – be sure to read it.  If you have not made your reservation – what are you waiting for???
OC Personals:  George Hammond (OC-OH) is looking for someone who wants to share a room at the convention.  Contact George directly if you are interested.

Ad Opportunities
If any of you are interested in advertising in your state regulation guides here is a contact for a handful of them:

I sell advertising in the following Regulation Guides.

Florida Freshwater Fishing Regulations

Florida Saltwater Fishing Regulations

Tennessee Fishing Regulations

New York Fishing Regulations

New Jersey Fishing Regulations

Florida Hunting Regulations

New York Hunting Regulations

New Jersey Hunting Regulations

Tennessee Hunting Regulations

Tennessee Waterfowl Guide

If you would like to discuss any of these Regulatory Guides please let me know.

Thank you

 Brian Peck

J. F. Griffin Publishing

(239) 225 0256
Ontario Fishing Inspection Trip 

The inspection trip to Gateway North Outfitters has been set for a fishing trip to Grant Lake (fly in outpost camp) over the dates of May 24 – 28, 2008.  The whole cabin is set for OC to use for those dates, giving us the opportunity to send six franchise owners on the trip.  We are paying Gateway for a total of three spots, so this is a 2 for 1 deal for each OC franchise owner.  The regular rate for the 5 day trip is $1,060.  This deal makes the trip $530 per franchise owner if we get six to go.  If we get less than that, then the price will adjust accordingly (you can see their rates on the web site).  Obviously, by being mentioned here in NOTES, over 100 franchise owners are being offered this trip.  If you are interested, you will need to notify me as soon as you are ready to commit to the trip and the dates.  Here is Lucas’s message: 
Marc,

I have you down for My 24-28 at Grant Lake and overnight at Off Lake on May 23. I can mail you off a confirmation with the billing that we discussed (3 paying& 3 non paying) and the directions. I'll throw the overnight in, that way we can get a chance to talk a bit before your trip. The cabin that you will overnight in is one of the cabins we use for the bear hunts.

Thank you,

Lucas & Nicole Adams

Gateway North Outfitters

www.gatewaynorthoutfitters.net
Ute Creek Outfitters

The information regarding the 16 elk hunts OC now owns each year on the Bar S3 (Stanley Ranch) has been set.  I am now pleased to announce that with OC buying the hunts “in bulk” that we were able to negotiate a great price and the hunts will now be priced to OC clients at $6,500 instead of the $7,850 we originally priced them at.  There are only 20 tags available on this ranch and OC has purchased the rights to 16 of them.  So, now we have to do our part and get them sold.  As of today we have sold one, thus you have the opportunity to sell 15 NM elk hunts on private land.    Here is some more info that I have at this point:
Dates:

Rut Archery- 7 day hunt, September 8-14, 4 spots open

First Week Rifle- November 14-18, 5 spots open

Second Week Rifle- November 21-25, 6 spots open

Remainder of rifle hunts either December 13-17 or December 27-31

If we don’t sell any archery hunts, then 4 rifle hunts would be open for either of those sets of dates (December 13-17 and December 27-31).

These hunts are on landowner permits, which are good unit wide as well, so hunters have access to the public group adjacent to the private ranch if the outfitter so decides.

Travel-

Fly into Albuquerque and drive to Ocate, outfitter will meet there.

The rifle elk hunts on this ranch open 3-4 weeks later than normal New Mexico elk hunts.  The reason being, that the ranch is entirely surrounded by public hunting land.  Ute Creek waits to open these rifle hunts after the pressure of the public hunting is over and numerous additional elk have been pushed onto the ranch.  The rifle seasons on this ranch do not correspond with any public elk seasons, therefore hunting pressure is minimal.

Lodges, Guides and Outfitters
The following special was sent to us this week from Lloyd Clark of Pink Mountain Outfitters:

Normally our moose hunts are $6,500.00 plus $2,000.00 Trophy Fee 1:1 for a total of $8,500.00 plus tags and license - each hunter when successful.

My special is 2:1 for $ 4,900.00 plus $ 2,500.00 Trophy Fee for a total of $7,400.00 including tag and license - each hunter when successful.

This represents a substantial savings per hunter if they wish to do 2:1 hunts with a friend / spouse / son / daughter etc.

 Lloyd Clark
I then asked him if he thought the quality would drop on the 2X1 hunts versus his 1X1 hunts:

Not worried at all, my area has lots of great Bull Moose. My sons and I (guiding) are confident in success. We are opening up some new remote areas that have NEVER been hunted before. We scouted them hard last year prior to making this decision. If I don't hit 85% or higher on moose, I will be very surprised. We have offered these during the rut or pre rut to ensure success. 

Thanks for the questions - Also, I forgot to mention, the Trophy Fee is nearly 1/3 of the total hunt cost, so if for whatever reason a hunter is not successful, the total cost is very reasonable still. The onus is on me to provide the hunter with an animal, and the Trophy Fee ensures that I and the guides will work hard. 

Also, I have offered these hunts very sparingly, spread out over the entire rut sequence. This will also help success.

Here are the dates

Sept 12 to Sept 21, (moose pre rut) 2 spots (4 hunters)

Sept 23 to Oct 2, (rut ) 1 spots (2 hunters)

Oct 4 to Oct 13, (rut ) 2 spots ( 4 hunters)

If everything seems to turn out good this year, next year I will offer more spots 
------------
Quick note from PR Guides:
I have a few openings for the 2008 black bear spring hunt.  During the week of May 26 to 30, 2008 I have 3 openings and during the week of June 9 to 13 2008 I have 2 openings.   Also if some hunters are interested for 2008 Fall hunt I have some openings. Can you please forward this info to your brokers. Thank you so much, your guide Pierre
------------
Alaska Wilderness Charters & Guiding Fishing Promotion

 2008 OC Agent Special Rewards Program

We are offering a special rewards program for individual agents, to recognize them for their efforts, and to assist them with promotion of their franchise.  For every 12 people an agent books for a trophy lodge fishing package with us, we will give that agent a 4 night / 3 day package for one person.  The package is available to the agent to use at his/her discretion (the agent can use the package personally, use it for donation, or sell it themselves).  This program will apply to all 2008 fishing packages we offer.

*** awarded trip packages do not include commercial airfare, fishing license/stamps, hotels or meals enroute, or excess baggage fees.  Individual agents can earn more than one award program package.   Award packages can be used in either 2008 or 2009 seasons, and are subject to available dates. ***

3 night 2 day package $1,775

4 night 3 day package $2,195

5 night 4 day package $2,650
DAT Report
I am going to start a new section of notes this week to report back to you the work of the DAT (Destination Acquisition Team).   Here are some new offerings added this week:


From Chris Lemke:
I just got off the phone with Paul at Beaver Creek Outfitting in Montana www.beavercreekoutfitting.com they are now on board and ready to go.
They will be paying 15%.  They are planning to add fishing trips and will have another web site for it pretty soon.  I will have the question and answer notes posted ASAP.  

------------
From Chris:

I just spoke with Dan Wettlaufer at Andrew Lake Lodge.  He looked us over and would like to work with us.  He will offer us a 15% commission.  They work with Adventure NW already as you will see on their web site.  I'm emailing him with our questions.  We should be looking much better for Alberta now. http://www.andrewlakelodge.com/
------------
From Chris:
I just got off the phone with Karen at the Cheff Guest Ranch in Montana www.cheffguestranch.com.  They are now on board and ready to go.

They will be paying 15%.  I think these guys will be great because they are a little less expensive and they hunt the Bob Marshall where they can start rifle hunting on Sept. 15.  Also they are adding another camp and will need our help.  They are also an awesome fishing camp and have some of the best Cutthroat fishing on the planet.  

So, with Chris getting those jobs done, what did I do last week?  Greg, Scott and I were in Reno at the SCI Show seeing a bunch of OC’s international outfitters who present there each year.  I was able to lock up details with a couple of outfitters we have been in contact with for awhile but, just needed to get back to a face to face meeting to finish up.  

First is Savage Encounters (www.savageencounters.com).  Chad Lenz is a pretty well known outfitter in Alberta and offers many big game hunts.  You might have seen him recently on Tom Miranda’s show, guiding Tom on an archery bighorn sheep hunt.  It is a great show if you have a chance to see it.  Chad does a couple of archery bighorn hunts each year and they are guaranteed tags.  Greg Ray went to Alberta in November to hunt with Chad, with some clients and contacts of Big Game Adventures magazine.  Greg really enjoyed the hunt and has an inspection report ready to post as well.  Greg will be telling everyone his story of the hunt at the convention.  It is a fun one to hear, especially the part where Greg tells about being the only one out of 21 moose hunters that hunted with Savage in 2007 to NOT harvest a moose.  Greg did take a respectable mule deer on the hunt so all was not lost.  (I know about paybacks Greg).  Savage will be paying us 15% commission and their information will be up soon.

Second is Santa Fe Trail Hunts (www.santafetrailhunts.com).  SFT is run by Mike Retterer, who for the past many years has managed the upland hunts at Heartland Lodge for Gary Harpole.  Mike is now the manager of all hunts at SFT.  This is a corporate minded facility along the lines of Heartland or Flying B Ranch.  They are going to pay OC 15% commission and have a special deal for OC agents.  If you sell three full price upland hunts, you can go for free with them or you can sell the fourth spot and he will pay us the entire cost in commission.  You cannot beat an offer like that and each of you should be out the door right now, headed off to see your best upland client to get him to book three spots so you can go for free, or make a $3,500+ commission on a group of four bird hunters.  
The only other thing I did this week was spend two full days in our office with an auditor – I am very happy he is gone and I am on to Vegas

Let’s start of February strong and get out and make yourself known.  OC is taking great strides and we hope you are as well.  Be nice (and patient) to Claudia next week as she will be all alone in the office!

 In the Outdoors,
Marc Glades
